


The City of Bethlehem’s long-time economic development efforts have worked to establish partnerships with
Lehigh University, and the Goodman Building redevelopment will serve as a manifestation of that work. City
investments in the downtown include loans for small businesses, facade work, decorative street lighting and
sign installation. Beyond that, the City of Bethlehem established in 2015 the SouthSide Arts District to improve
economic conditions for businesses and institutions, with Lehigh University as a major supportive partner. In its
first five years, SouthSide Arts District has beautified sidewalks and supported public art in the form of murals,
decorative planters and unique bicycle racks, all created by local artists. SouthSide Arts District also hosts
networking for business owners, negotiates joint advertising opportunities and sponsors community events.

Plans for the Goodman Building examine the market-tracked wants and needs of the Millennial worker

in terms of work and live space. Flexibility in workspace is no longer a trend. In light of the coronavirus
pandemic, businesses around the world are re-examining their offices. While large corporations may choose
an all-remote model, small businesses see benefit in a physical space as a means to build culture and

work collaboratively. Historic buildings are particularly well-suited for flexibility due to the simplicity of
interior design. Further, a space with character is known to inspire creativity. Good design ranks high among
workplace surveys of Millennials and the raw space of the existing Goodman Building will best fit this need.




Goodman provides almost 8,000 SF of ground-floor commercial space, a 5,200 SF space in the existing
building as well as 2,700 SF of new construction. Both spaces will front the busy East Third Street
corridor with the South Bethlehem Greenway running behind the building. On the upper levels of the
existing building, 10,000 SF of commercial space on two floors will be available. While the final tenant
makeup is yet to be determined, it is estimated that as many as 100 office workers and eight to 15
restaurant or retail workers could be employed via redevelopment.
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In esidential spaces, the Millennial worker needs location and amenites. Isolated apartment compleses near the
highway are convenient, but today's vorker prefers the lifestle of an urban environment with an authentic
Iandscape for activiy. South Bethlehem, vith its resurgence as a culural and arts cente, s a perfect example of
this desired space. The Goodman Building is centrall located to the Southside Ats Distictin a ey property that
borders the South Bethlehem Greenway and is about a block from seaure, covered parking. The ground floor
commercialspaces are bestsuited for restaurant or retail enants who desire locations that are directly connected
to residences. Construction new residential as part of new construction will ensure the units meet current building
codes and support the current demand for market-ate housing

The Goodman Buildings renovation willbuild upon previous investments made
by the City of Bethlehem and the Commonviealth of Pennsyvania










